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1. Executive Summary

Sow Good Inc. (NASDAQ: SOWG) is a publicly traded U.S.-based freeze-dried candy
and snack manufacturer headquartered in Irving, Texas.® Established in 2010 *, Sow
Good is dedicated to providing consumers with innovative and explosively flavorful
freeze-dried treats, leveraging its proprietary freeze-drying technology and
product-specialized manufacturing facility.> The company aims to transform traditional
candy into a novel and exciting everyday confectionaries subcategory known as
freeze-dried candy.®

In 2024, Sow Good reported record net sales of $21.9 million, a 6.2% increase from
2023, and significantly narrowed its net loss to $(8.8) million from $(10.3) million in
2023, demonstrating improving financial health.” The company ended 2024 with $10.9
million in cash.” Sow Good's strategic focus is on driving candy distribution, optimizing
manufacturing efficiency, reducing costs, and launching new product lines that resonate
with consumers.® It is actively expanding its retail footprint and exploring international
markets like Europe and the Middle East.® Despite past financial volatility, the
company's commitment to innovation, scalability, and manufacturing excellence
positions it for continued growth in the rapidly expanding freeze-dried snack market.*
Analysts generally maintain a "Strong Buy" consensus rating, projecting significant
upside potential for the stock.™

2. Company Overview

Sow Good Inc. is a publicly traded U.S.-based company listed on the Nasdaq stock
market under the ticker symbol SOWG.? The company was incorporated in 2010 * and
is headquartered in Irving, Texas, USA.* Its official website is

www.thisissowgood.com.?

Sow Good's core business model is centered on the manufacturing and marketing of
freeze-dried candy and snack products.* The company has harnessed the power of its
proprietary freeze-drying technology and product-specialized manufacturing facility to
transform traditional candy into a novel and exciting everyday confectionaries
subcategory.® Sow Good began commercializing its freeze-dried candy products in the
first quarter of 2023.°

The company's main markets and customers include consumers in the United States,
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reached through direct-to-consumer (DTC) websites and social media presence, as well
as through business-to-business (B2B) sales channels.* As of December 31, 2023, its
treats were offered for sale in over 5,850 brick-and-mortar retail outlets in the United
States.®

Sow Good operates a custom-built 20,945 square foot SQF certified freeze-drying
facility in Irving, Texas.® It has also entered into additional co-manufacturing
arrangements in China and Colombia, which are anticipated to provide for a total of 30
million units by the end of 2024, depending on product mix.’> As of 2024, Sow Good has
approximately 86 employees globally.®

The company is dedicated to building a business that creates good experiences for its
customers and growth for its investors and employees through core pillars: innovation,
scalability, manufacturing excellence, meaningful employment opportunities, and food
quality standards.®

Key Company Information

Attribute Detall

Legal Name Sow Good Inc. (formerly Black Ridge Oil & Gas,
Inc.) 4

Vel Irving, Texas, USA *

Website www.thisissowgood.com 3

SRS SOWG (NASDAQ) °

4

Founded 2010

e Confectioners, Consumer Packaged Goods "

Business Model Manufacture and market freeze-dried candy and
snack products 4
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Total Employees

~86 (as of 2024) ©

Primary Facility Size

20,945 sq ft SQF certified freeze-drying facility
(Irving, TX) °

Geographic Reach

United States (5,850+ retail outlets);
co-manufacturing in China and Colombia °

Key Technologies

Proprietary freeze-drying technology 3

3. Leadership and Founding Team

Sow Good Inc. is led by an executive team with diverse experience in food
manufacturing, finance, and sales, overseeing the company's strategic direction and
operational growth.

Claudia Goldfarb: Co-Founder, Chief Executive Officer (CEO), and Director. Her
passion for nutrition, innovation, and growth drives her commitment to producing
high-quality products with a dedication to sustainability, health, and community. Her
operational and finance management expertise stems from her time as COO of
Prairie Dog Pet Products and at the North American Development Bank for
wastewater treatment.®

Ira Goldfarb: Founder and Executive Chairman. He has extensive experience in
entrepreneurship, including retail stores in clothing and pet spaces, and food
manufacturing. In 2012, he founded Prairie Dog Pet Products, LLC, a leading
freeze-dried pet treat manufacturing company, and served as its CEO until its sale
in 2020.°

Donna Guy, CPA: Chief Financial Officer (CFO), appointed on June 5, 2025. She
is a CPA and founder of Elevation Accounting & Finance, LLC, where she provided
financial consulting services to public and private companies. Her background
includes roles as Controller and Interim CFO at ADDvantage Technologies Group,
and Senior Director of Financial Planning & Analysis at Basic Energy Services. She
also served as an airman in the U.S. Air Force.’

Lexie Gutierrez: Director of Sales and Branding. She holds a bachelor's degree in
neurobiology from Georgetown and previously worked as a legal analyst. Her
diverse background brings a blend of verbal and analytical expertise and creative
market insight to Sow Good.®

Melissa Breslin: Controller. She is a seasoned Controller with over 15 years of
experience in both private and public companies, specializing in manufacturing
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environments, product costing, inventory controls, and financial reporting for
process improvements and cost savings.®

The leadership team's combined experience in freeze-dried product manufacturing (Ira
Goldfarb's background with Prairie Dog Pet Products), financial management (Claudia
Goldfarb and Donna Guy), and sales/branding (Lexie Gutierrez) is crucial for navigating
the competitive consumer packaged goods market. Their focus on innovation,
scalability, and manufacturing excellence aligns with the company's mission to build a
category-defining brand in freeze-dried treats.?

4. Product/Service Portfolio

Sow Good Inc. offers a specialized portfolio of freeze-dried candy and snack products,
leveraging its proprietary freeze-drying technology to create innovative and flavorful
treats.

Core Product Categories:

e Freeze-Dried Candy: This is the company's primary focus, transforming traditional
candies into a novel subcategory. Products include:

Sweet Bites ®

Taffy Bombs '

Crunchy Bears '

Peach Perfect ®

Sour Bites (including Sour Bites 2.0) '

Sour Spheres °

Cookie Bombs "

Chamoy Peach Puffs '

Chamoy Sweet Worms '°

Sweet Spheres '

Sweet Squares '

Sweet Worms "?

Sweeter Geeks °

e Freeze-Dried Crunch Cream: Includes products like Berry Crunch Cream, Jumbo
Neapolitan Crunch Cream Sandwich, and Jumbo Vanilla Crunch Cream
Sandwich.™

e Other Freeze-Dried Products: The company also sells freeze-dried fruits,
vegetables, snacks, smoothies, and soups, and offers gluten-free products under
the Sow Good brand.™

o O 0O 0o o 0O o O o o o o o
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Product Lines:

e Sow Good Candy: As of December 31, 2023, this line included fourteen stock
keeping units (SKUs).?

e Sow Good Crunch Cream: As of December 31, 2023, this line included four
SKUs.®

Key Technologies & Product Differentiators:

e Proprietary Freeze-Drying Technology: Sow Good has developed and utilizes its
own freeze-drying technology, which is central to transforming traditional candy into
its unique product offerings.’

e Product-Specialized Manufacturing Facility: The company operates a
custom-built facility designed specifically for freeze-drying, ensuring manufacturing
excellence and food quality standards.®

e "Explosively Flavorful" Treats: The products are marketed as innovative and
"explosively flavorful," aiming to "satisfy your sweet tooth in fewer bites."

e Non-GMO Products: The company's products are non-GMO.?°

Services:

e Private Label Manufacturing: Sow Good is positioned to re-engage customers in
private label manufacturing, introducing a new revenue stream and potentially
improving gross margins by leveraging existing capabilities.™

Sow Good's portfolio reflects its mission to redefine the candy and snack market
through innovative processing and a focus on unique consumer experiences.

5. Market Position & Peer Analysis

Sow Good Inc. holds a strategic market position as a trailblazing U.S.-based
manufacturer in the emerging freeze-dried candy and snack subcategory.

Market Position:

e Pioneer in Freeze-Dried Candy: Sow Good is dedicated to transforming traditional
candy into a novel and exciting freeze-dried confectionaries subcategory,
positioning itself as a pioneer in this niche.’

e Proprietary Technology & Manufacturing: The company leverages its proprietary
freeze-drying technology and product-specialized manufacturing facility, which
provides a competitive advantage in production and quality.®

e Omnichannel Strategy: Sow Good employs an omnichannel strategy, primarily
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focusing on wholesale and retail channels, complemented by direct-to-consumer
(DTC) websites and social media presence.’

Growing Retail Footprint: As of December 31, 2023, its products were available
in over 5,850 brick-and-mortar retail outlets in the United States, indicating a
significant and expanding distribution network.®

Commitment to Quality: The company emphasizes food quality standards and
aims to produce the highest quality products.®
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Market Size & Trends:

Rapid Demand Growth: The freeze-dried candy market is experiencing rapid
demand growth, driven by consumer excitement for novel and flavorful treats.?
Consumer Preference for Innovation: Consumers are increasingly seeking
innovative and exciting everyday confectionaries, which aligns with Sow Good's
product offerings.*

Increased Production Capacity: The company has expanded its production
capacity by adding new freeze dryers and co-manufacturing arrangements,
positioning it to meet rising consumer demand.®

Peer Analysis:

Sow Good operates in the competitive food and beverage industry, specifically within the
confectioners and consumer packaged goods sectors. Its direct competitors in the freeze-dried
space are emerging, but it also competes with broader snack and candy manufacturers.

Direct Competitors (Food & Beverage/CPG): Farmer Bros. Co. (FARM), Barfresh
Food Group, Inc. (BRFH), Laird Superfood, Inc. (LSF), The Hain Celestial Group,
Inc. (HAIN), and Beyond Meat, Inc. (BYND).#

Large CPG Companies: The entry of large CPG companies into the freeze-dried
candy market poses a significant competitive threat, as they possess substantial
resources and market share.™

Sow Good differentiates itself through its proprietary freeze-drying technology and its
focus on creating a novel subcategory of candy. Its omnichannel distribution and
growing retail footprint are key competitive advantages. However, it faces intense
competition from larger players and the need to continuously innovate to maintain
market share.™
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6. Financial Performance, Valuation & Benchmarking

Sow Good Inc. (NASDAQ: SOWG) is a publicly traded company, and its recent financial
performance reflects its growth stage, characterized by increasing sales and efforts to
narrow losses.

Financial Performance (Annual, as of December 31):

e Net Sales:
2024: $21.9 million (record sales, up 6.2% from 2023) '
2023: $20.6 million '
2024 (projected): $22.5 million
2025 (projected): $93 million ™
2026 (projected): $28 million ™
e Net Income (Loss):
o 2024: $(8.8) million (narrowed by 14.5% from 2023) '
o 2023: $(10.3) million '
o TTM (as of March 31, 2025): -$12.48 million "
o 2024 (projected): -$12.198 million °
e Gross Profit:
o 2024: $14.6 million ™
o 2024 Gross Margin: 66.7% (improved from 61.9% in 2023) °
o Q12025 Gross Margin: 45% (up from 41% in Q1 2024) ’
e Operating Expenses:
o 2024: Declined by 22% or $4.7 million °
o SG&A expenses: Declined by 40% or $4.4 million in 2024 '
e Cash Flow from Operations:
o 2024: $(4.0) million (improved from $(6.1) million in 2023) '
o TTM (as of March 31, 2025): -$12.72 million "
e Cash and Cash Equivalents:
o Ended 2024 with $10.9 million
o As of March 31, 2025: $1.62 million ™
o As of December 31, 2024: $3.7 million °
e Total Debt: $19.91 million (as of March 31, 2025) *°
e Net Cash Position: -$18.29 million (as of March 31, 2025) '
e Shareholder Equity: -$4.57 million (as of March 31, 2025) "°

o O O O O

Key Observations from Financials:

e Sow Good has demonstrated consistent revenue growth and significant
improvements in profitability metrics, including narrowing net losses and increasing
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gross margins.®

e The company's operational efficiency has improved, with reduced operating and
SG&A expenses and better cash flow management.’

e Despite positive trends, the company still reports net losses and negative cash flow
from operations, indicating ongoing challenges in achieving sustained profitability. '

e The company's cash reserves are expected to sustain operations for a limited
period, creating pressure to secure additional funding.’

Valuation & Benchmarking:

Market Capitalization: Approximately $9.18 million (as of July 17, 2025) ©

Stock Price: $0.80 (as of July 17, 2025) **

Price to Sales (P/S) Ratio (TTM): 0.37 ™

Forward P/S Ratio: 0.34 ™

Price to Book (P/B) Ratio: 0.30 ™

Analyst Consensus: "Strong Buy" with price targets ranging from $4.04 to $4.50
per share, suggesting significant upside potential from current levels."

e Stock Volatility: The stock has shown significant volatility and decline (e.g.,
-95.87% over 52 weeks) ¢, reflecting investor concerns amid operational and
financial volatility.

Benchmarking Context:

e Sow Good's valuation reflects its position as a growth-oriented company in a rapidly
expanding market. The low TTM P/S ratio (0.37) compared to its forward P/S (0.34)
suggests high projected revenue growth.™

e The high projected upside potential from analysts indicates the high-risk,
high-reward nature of investments in the freeze-dried snack sector."

e The company's efforts to improve its financial health and meet Nasdaq listing
standards are crucial for attracting broader investor interest.??
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Table: Summary of Key Financials (USD Millions)

Metric FY 2023 FY 2024 Q1 2025
1 1 7
Net Sales $20.6 $21.9 $2.5
1 1 7
Net Income/(Loss) $(10.3) $(8.8) $(2.6)
2 15 7
Gross Profit $12.7 $14.6 $1.1
Operating $(8.7) $2.1)° $(3.5) 7
Income/(Loss)
1 1 15
Cash from Operating $(6.1) $(4.0) $(12.72)
Activities
1 15
Cash & Cash N/A $10.9 $1.62
Equivalents
15
Total Debt N/A N/A $19.91
15
Market Capitalizaton | N/A N/A $9.18
(Jul 2025)

7. Mergers & Acquisitions (M&A) and Transactional Activity

Sow Good Inc. has primarily focused on organic growth through its product
development and manufacturing capabilities, with transactional activity centered on
capital raising and strategic collaborations to expand its market reach.

Acquisitions & Mergers:

e No explicit M&A activity: The provided research does not detail any significant
mergers or acquisitions by Sow Good Inc. itself."”
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e Uplisting to Nasdaq (May 2024): Sow Good priced its Nasdaq uplisting at $10 per
share, following an increase in its proposed deal size. This move from OTCQB to
Nasdaq was a significant transactional event aimed at enhancing market visibility
and access to broader capital markets.®

Capital Raising & Financing:

e Private Placement (March 2024): Sow Good completed a $3.738 million private
placement, issuing 515,597 newly issued shares at $7.25 per share. This
represented an 11.5% premium to its last equity raise in November 2023. The
proceeds were intended to help meet customer demand amid continued sales
growth.?'

e Note Exchange Agreements (Q1 2025): The company entered into note
exchange agreements with existing debt holders, extending upcoming maturities by
five years and incorporating select conversion and redemption features. This
strengthens near-term liquidity and reflects a shared belief in the long-term
strategy.’

¢ Insider Acquisitions: Key insiders, including Claudia Goldfarb (CEQO) and Ira
Goldfarb (Executive Chairman), have engaged in significant stock acquisitions,
demonstrating confidence in the company's future prospects.’”

Strategic Collaborations & Partnerships:

e Retail Partnerships: The company has secured everyday launches at major
retailers like Winn-Dixie, Ace Hardware, and Orville Hardware, as well as Holiday
launches at Albertsons. These partnerships are crucial for expanding its retail
footprint.”

e Co-manufacturing Arrangements: Sow Good has entered into co-manufacturing
arrangements in China and Colombia to expand its production capacity, supporting
its growth and scalability.”

e Strategic Marketing Collaborations: The company plans strategic marketing and
targeted promotions in collaboration with major retailers to reignite sales
momentum and enhance revenue streams."’

These activities collectively demonstrate Sow Good's strategy to fund its organic
growth, expand its distribution network, and enhance its financial flexibility through a
combination of equity raises, debt restructuring, and strategic retail and manufacturing
partnerships.
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8. SWOT Analysis

A comprehensive SWOT analysis of Sow Good Inc. reveals its strategic positioning in
the freeze-dried candy and snack market, highlighting its strengths, weaknesses,
opportunities, and threats.

Strengths

Proprietary Freeze-Drying Technology: Possesses proprietary freeze-drying
technology and a product-specialized manufacturing facility, enabling the creation of
innovative and unique products.®

Pioneering Market Position: Positioned as a trailblazer in the emerging
freeze-dried candy subcategory, aiming to redefine the confectionaries market.’
Omnichannel Distribution: Employs an omnichannel strategy with a strong
presence in over 5,850 brick-and-mortar retail outlets, direct-to-consumer websites,
and social media, ensuring broad market access.®

Improving Financial Health: Demonstrated record net sales in 2024, significantly
narrowed net losses, and improved gross margins and operating expenses,
indicating a positive financial trajectory.’

Experienced Leadership: Led by co-founders with extensive experience in food
manufacturing and entrepreneurship, supported by a seasoned finance and sales
team.®

Scalable Production Capacity: Has a custom-built facility in Texas and
co-manufacturing arrangements in China and Colombia, providing significant
production capacity (30 million units by end 2024).°

Weaknesses

Persistent Net Losses: Continues to report net losses, indicating ongoing
challenges in achieving sustained profitability despite revenue growth.°

Limited Cash Runway: Cash reserves are expected to sustain operations for a
limited period, creating pressure to secure additional funding.®

High Stock Volatility & Low Market Cap: The stock has shown significant
volatility and decline, with a very small market capitalization, which can deter
institutional investors and impact future capital raises.*

919.694.7028 - INFO@C2CPIC.COM - C2CBUSINESS.COM
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Over-Reliance on Freeze-Dried Candy: A potential over-reliance on the
freeze-dried candy category and specific retail partnerships exposes the company
to risks if market demand wanes or key partners discontinue shelf space.

Low E-commerce Sales: As of December 31, 2023, less than 2% of sales came
from e-commerce, indicating an underdeveloped online channel compared to its
retail presence.®
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Opportunities

Growing Freeze-Dried Candy Market: The rapid demand growth for freeze-dried
candy presents a significant and expanding market opportunity for Sow Good's core
products.®

International Expansion: Plans to expand into Europe and the Middle East can
significantly increase market reach and diversify revenue streams.®

New Product Lines: Opportunities to launch new product lines that build on its
core strengths in innovation and quality, further diversifying its offerings beyond
current SKUs.’

Re-engage Private Label Manufacturing: Increasing production capacity allows
the company to re-engage customers in private label manufacturing, introducing a
new revenue stream and potentially improving gross margins.™

Strategic Marketing & Retail Collaborations: Targeted promotions and
collaborations with major retailers can reignite sales momentum and enhance
revenue streams.'

Al-Powered Analytics: Potential to integrate Al for enhanced insights into
consumer preferences and operational efficiencies, similar to trends in other
consumer goods sectors.

Threats

Intense Competition: Faces pressures from increased competitive entry,
particularly from large CPG companies entering the freeze-dried candy market,
which could lead to struggles in maintaining market share and revenue growth.™
Increased Costs: Vulnerability to increased costs, including raw material prices
and operational expenses, which could impact profitability.°

Supply Chain Disruptions: Potential for supply chain disruptions or quality
concerns (e.g., due to extreme heat) that could lead to product shipment pauses
and impact sales.’

919.694.7028 - INFO@C2CPIC.COM - C2CBUSINESS.COM
13


mailto:INFO@C2CPIC.COM
http://c2cbusiness.com

WC=C
-

Y BUSINE; ST-F!ATEGIES

Market Demand Shifts: Risks associated with shifts in market demand or

consumer preferences away from freeze-dried candy, impacting revenue and

long-term financial stability. "

Funding Difficulties: Despite recent capital raises, the company's persistent

losses and cash burn rate indicate an ongoing need for capital, which could lead to

further dilution if not managed effectively.’

Regulatory Compliance: As a food manufacturer, subject to evolving food safety

regulations and quality standards, requiring continuous adaptation and investment.

9. Customer Segmentation & Deep Dive

Sow Good Inc. serves a broad range of customers within the consumer packaged
goods (CPG) market, primarily focusing on individuals and businesses interested in
innovative freeze-dried candy and snack products.

Primary Customer Segments:

Consumers Seeking Innovative Treats: This is the core demographic for Sow
Good. These consumers are looking for novel, explosively flavorful, and unique
candy and snack experiences that differentiate from traditional offerings. They are
often tech-savvy and engage with brands through social media.’

o Needs: Unique taste, satisfying crunch, convenient format, and appealing visual
presentation.

o Products: Freeze-dried candy (e.g., Sweet Bites, Taffy Bombs, Sour Bites) and
Crunch Cream products.

o Purchasing Behavior: May discover products through social media (TikTok,
Instagram, YouTube, Facebook) and purchase online or at retail outlets.®

Brick-and-Mortar Retail Outlets (Wholesale/Retail Channels): This segment

includes over 5,850 retail locations in the United States, such as grocery stores,

convenience stores, and specialty shops. They are crucial for physical distribution
and market presence.®

o Needs: High-demand products that attract customers, reliable supply,
competitive pricing, and marketing support.

o Products: Bulk orders of Sow Good's freeze-dried candy and snack lines.

o Relationship: Sow Good aims to build strong relationships with these partners,
as evidenced by recent launches at Winn-Dixie, Ace Hardware, Albertsons, and
Orville Hardware.’

E-commerce Customers: Consumers who purchase products directly through

Sow Good's websites (www.thisissowgood.com) and other online channels. While
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currently a smaller portion of sales (less than 2% as of Dec 31, 2023), this segment

is a focus for future growth.°

o Needs: Convenience of online shopping, direct access to the full product
catalog, and efficient delivery.

Private Label Manufacturing Clients (Potential): Businesses looking to offer

freeze-dried products under their own brand. Sow Good is positioned to re-engage

these customers, leveraging its manufacturing capabilities.®

o Needs: High-quality freeze-dried products, reliable co-manufacturing services,
and potentially cost-effective production.

Customer Needs Addressed:

Innovation & Novelty: Consumers are drawn to the unique texture and flavor

profiles offered by freeze-dried candy.®

Convenience: Products are easy to consume and transport, fitting into modern
lifestyles.

Quality & Safety: Commitment to food quality standards and SQF certification
ensures product safety and consumer trust.?

Brand Engagement: The company fosters engagement through social media,
building a loyal customer base.?

Sow Good's customer segmentation strategy is dynamic, focusing on expanding its
reach within the retail landscape while also developing its online presence and exploring
new business models like private label manufacturing.

10. Sales & Distribution Strategy Analysis

Sow Good Inc. employs an omnichannel sales and distribution strategy that primarily
leverages wholesale and retail channels, with a growing focus on direct-to-consumer
(DTC) e-commerce and strategic marketing collaborations.

Sales Channels:

Wholesale & Retail Channels: This is the primary sales channel, accounting for
over 98% of sales as of December 31, 2023. Products are offered for sale in over
5,850 brick-and-mortar retail outlets in the United States.®

o Examples: Winn-Dixie, Ace Hardware, Albertsons, Orville Hardware.’
Direct-to-Consumer (DTC) Websites: Products are sold directly through the
company's website (www.thisissowgood.com).?

Social Media Presence: The company actively markets its products through
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discovery and engagement channels for consumers.®

Business-to-Business (B2B) Sales Channels: This includes sales to retail outlets
and potentially private label manufacturing clients.*
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Go-to-Market (GTM) Strategy:

Category Creation & Innovation: The GTM narrative emphasizes transforming
traditional candy into a novel freeze-dried subcategory. This positions Sow Good as
an innovator and aims to capture consumer excitement for new experiences.?
Strategic Retail Expansion: The company is focused on broadening its retail
footprint through strategic partnerships and everyday launches at major retailers.
This is a key driver for increasing distribution and market share.’

Targeted Promotions & Marketing: Sow Good plans strategic marketing and
targeted promotions in collaboration with major retailers to reignite sales
momentum and enhance revenue streams. This includes leveraging social media
for consumer engagement.®

International Expansion: The company is exploring expansion into international
markets, including Europe and the Middle East, to increase market reach and
diversify revenue streams.®

Leveraging Production Capacity: Increasing production capacity (30 million units
by end 2024) allows Sow Good to meet customer demand and potentially
re-engage in private label manufacturing, adding a new revenue stream.®

Focus on Core Pillars: The GTM strategy is guided by core pillars: innovation,
scalability, manufacturing excellence, meaningful employment opportunities, and
food quality standards, which are communicated to customers and investors.?

The omnichannel approach, combined with a strong focus on product innovation,
strategic retail partnerships, and leveraging its manufacturing capabilities, allows Sow

Good to effectively penetrate its target markets and build its brand.

11. Operational Efficiency Metrics

Sow Good Inc. demonstrates a strong focus on improving its operational efficiency,

particularly in managing costs and optimizing its production processes, as it navigates
its growth phase.

Key Operational Observations and Metrics:

Gross Margin Improvement: The gross margin significantly improved to 66.7% in
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2024, up from 61.9% in 2023. This indicates enhanced efficiency in production and
cost controls, leading to higher profitability per sale.’ In Q1 2025, gross margin was
45%, up from 41% in Q1 2024, primarily due to lower cost of goods sold as a
percentage of sales.’

Operating Expense Reduction: Operating expenses declined by 22% or $4.7
million in 2024. SG&A expenses specifically decreased by 40% or $4.4 million in
2024, reflecting successful cost management and a leaner operational model.? In
Q1 2025, operating expenses decreased to $3.5 million from $3.7 million in Q1
2024, largely due to lower bonus compensation and decreased legal service
expenses.’

Net Loss Narrowing: The net loss narrowed by 14.5% in 2024, improving from
$(10.3) million in 2023 to $(8.8) million, demonstrating better financial management
and operational efficiency.’

Cash Flow from Operations Improvement: Cash flow used in operations
improved by over 35% in 2024, from $(6.1) million in 2023 to $(4.0) million,
indicating a reduction in cash burn.’

Revenue per Employee: In 2024, the company's revenue per employee was
$268,176, indicating a relatively high level of productivity for its workforce.'
Production Capacity & Optimization: Sow Good operates a 20,945 square foot
SQF certified freeze-drying facility in Irving, Texas, and has co-manufacturing
arrangements in China and Colombia, aiming for a total of 30 million units by the
end of 2024. This expanded capacity supports efficient scaling of production.® The
company is focused on increasing manufacturing efficiency and preparing for new
product launches.’

Inventory Turnover: The inventory turnover was 1.00 for the trailing twelve months
(TTM) as of March 31, 2025."°
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Overall, Sow Good is demonstrating a clear commitment to improving its operational
efficiency through strategic cost controls, production scaling, and leveraging its
technology to streamline processes and enhance productivity, which are vital for
sustaining profitability and supporting future growth.

12. Technology & IP Strategy

Sow Good Inc.'s technology and intellectual property (IP) strategy is foundational to its
business, centered on its proprietary freeze-drying technology and product-specialized
manufacturing processes.
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Key Technologies and IP Focus:

Proprietary Freeze-Drying Technology: This is the core technological asset. Sow
Good has developed and harnessed its own freeze-drying technology to transform
traditional candy into a novel and exciting subcategory of treats. This proprietary
process is central to its unique product offerings.?

Product-Specialized Manufacturing Facility: The company operates a
custom-built 20,945 square foot SQF certified freeze-drying facility in Irving, Texas,
designed specifically for its products. This specialized facility contributes to
manufacturing excellence and food quality standards, acting as a key operational
IP.3

Innovation as a Core Pillar: Innovation is one of the five core pillars of the
company, driving its commitment to creating good experiences for customers and
growth for investors and employees. This implies a continuous R&D focus on new
products and processes.®

Product Development Pipeline: The company is focused on preparing for the
launch of new products that build on its core strengths in innovation, quality, and
execution, indicating an active product development pipeline.’

Food Quality Standards: Adherence to stringent food quality standards (SQF
certified facility) is a key aspect of its operational and product IP, ensuring
consumer safety and trust.®

IP Protection:

While the provided research does not explicitly mention patents held by Sow Good
Inc., its IP strategy appears to rely heavily on its proprietary freeze-drying
technology, specialized manufacturing processes, and unique product formulations.
The emphasis on "proprietary freeze-drying technology" suggests that this
know-how is a key protected asset.®

Sow Good's IP strategy is focused on leveraging its unique technological capabilities
and manufacturing expertise to continuously innovate within the freeze-dried candy and
snack market, while ensuring high quality and scalability.

13. Risk Heatmap

Sow Good Inc. operates in a dynamic and competitive consumer packaged goods
market, facing various inherent risks that could impact its financial performance,
operations, and strategic objectives.
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Risk Heatmap

Risk Category Level of Risk Key Contributing Factors

; 6
Financial Solvency & High Persistent net losses °,

Liquidity negative shareholder equity '°
and negative cash flow from
operations '°, making it highly
dependent on external
financing to continue
operations.

Faces intense competition
from numerous established
and emerging players,
including large CPG
companies entering the
freeze-dried candy market,
leading to pricing pressures
and challenges in gaining

market share.'®

Market Competition High

The stock price has shown
significant volatility and decline
(e.g., -95.87% over 52 weeks)
6 and the company has a very
small market capitalization,
which can deter institutional
investors and impact future

capital raises.’

Stock Volatility & Market Cap High

Experienced a decrease in
revenue in Q1 2025 due to
softening demand and
increased competitive
pressure, despite record

annual sales in 2024. 7

Revenue Volatility & Growth Medium

Potential for supply chain
disruptions or quality concerns
(e.g., due to extreme heat) that

Supply Chain Disruptions Medium
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could lead to product shipment
pauses and impact sales. °

Rapid growth and expansion
plans (e.g., increasing
production capacity,
international expansion) carry
inherent execution risks
related to managing
operations, quality control, and
market acceptance in new

territories. °

Execution Risks Medium

A potential over-reliance on
the freeze-dried candy
category exposes the
company to risks if market
demand wanes or consumer

Over-Reliance on Product Medium
Category

preferences shift.1°

Despite recent capital raises,
the company's persistent
losses and cash burn rate
indicate an ongoing need for
capital, which could lead to
further dilution if not managed

effectively.’

Capital Constraints Medium

14. Strategic Recommendations

Sow Good Inc. is at a pivotal stage, with its future success dependent on advancing its
innovative product lines, securing critical funding, and strategically leveraging its unique
freeze-drying capabilities.

1. Accelerate Retail Distribution & Market Penetration: Prioritize and aggressively
pursue expansion of its retail footprint through strategic partnerships and targeted
promotions with major retailers. This is crucial for driving sales momentum and
increasing market share in the rapidly growing freeze-dried candy market.’

2. Optimize Manufacturing Efficiency & Scalability: Continue to invest in and
optimize manufacturing efficiency at its Texas facility and through co-manufacturing
arrangements. Focus on cost reduction initiatives and process improvements to
enhance gross margins and ensure the ability to meet increasing demand without
compromising quality.®
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Enhance E-commerce & Digital Engagement: Significantly increase investment

in its e-commerce platform and digital marketing strategies. This involves

optimizing its direct-to-consumer websites and leveraging social media presence

(TikTok, Instagram, YouTube, Facebook) to drive online sales and engage directly

with consumers, diversifying revenue streams beyond traditional retail.*

Secure Sustainable Funding & Improve Liquidity: Given persistent net losses

and limited cash runway, implement a robust capital strategy. This includes

exploring a mix of equity financings (e.g., private placements) and non-dilutive

funding, while actively managing cash burn to ensure long-term financial viability.”

Expand Product Portfolio & Explore New Categories: Continuously innovate

and launch new product lines that build on its core strengths in freeze-drying

technology. Explore diversification beyond candy into other high-demand

freeze-dried snack categories to reduce reliance on a single product segment and

capture broader market appeal.’

Explore International Market Entry: Systematically evaluate and pursue

opportunities for international expansion, particularly in Europe and the Middle

East, to increase market reach and diversify revenue streams. This requires careful

market assessment and adaptation of products to local preferences.®

15. Market Trends & Strategic Outlook, and CEO Strategic
Supplement

Sow Good Inc. is strategically positioned within the rapidly evolving consumer packaged
goods landscape, aiming to capitalize on the growing demand for innovative and unique
shack experiences.

Market Trends & Strategic Outlook

The strategic outlook for Sow Good is largely positive, driven by several key market
trends:

Growing Demand for Freeze-Dried Snacks: The market for freeze-dried candy
and snacks is experiencing rapid demand growth, fueled by consumer interest in
novel textures, intense flavors, and convenient formats. This creates a significant
and expanding addressable market for Sow Good's products.®

Innovation in Confectionaries: Consumers are increasingly seeking innovative
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and exciting everyday confectionaries that offer unique experiences. Sow Good's

transformation of traditional candy aligns perfectly with this trend.’

E-commerce & Social Media Influence: The growing importance of e-commerce

and social media platforms (e.g., TikTok, Instagram) in consumer product discovery

and purchasing decisions provides a scalable channel for brand building and

sales.?

Focus on Manufacturing Excellence & Scalability: The industry trend towards

efficient and scalable production, particularly for specialized food products, aligns

with Sow Good's investment in its proprietary manufacturing facility and

co-manufacturing arrangements.®

Demand for Diversified Snack Options: Consumers are looking for a wider

variety of snack options, including healthier or more unique alternatives to

traditional offerings, which supports the expansion of freeze-dried categories.

Sow Good's strategic outlook is to capitalize on these trends by continuously innovating
its product portfolio, expanding its market reach through diversified distribution
channels, and optimizing its operations to drive sustainable growth and achieve
profitability. The company projects continued revenue growth for 2025 and 2026, with a
focus on achieving profitability in the near term."

CEO Strategic Supplement (Claudia Goldfarb's Vision)

Claudia Goldfarb, CEO and Co-Founder of Sow Good Inc., articulates a strategic vision
centered on pioneering the freeze-dried candy market, driving operational excellence,
and building a category-defining brand that delivers lasting value.

Her leadership philosophy and strategic focus areas include:

Pioneering Innovation: Goldfarb's passion for innovation drives her commitment
to transforming traditional candy into a novel and exciting freeze-dried subcategory.
She emphasizes continuously developing new products that resonate with
consumers and build on core strengths.®

Driving Distribution & Market Reach: A primary executive focus is on
accelerating candy distribution and broadening the company's retail footprint. This
includes securing everyday launches at major retailers and exploring international
expansion into Europe and the Middle East.’

Optimizing Manufacturing Efficiency: She is committed to optimizing
manufacturing efficiency and reducing costs across operations. This involves
leveraging the proprietary freeze-drying technology and specialized facility to
enhance productivity and gross margins.’

919.694.7028 - INFO@C2CPIC.COM - C2CBUSINESS.COM
22


mailto:INFO@C2CPIC.COM
http://c2cbusiness.com

WC=C
-
Y BUSINE; ST-F!ATEGIES
e Strengthening Financial Health: Goldfarb is focused on disciplined, high-impact
growth while strengthening near-term liquidity. This includes entering into note
exchange agreements to extend debt maturities and ensuring the company is
well-capitalized to support its growth trajectory.’
e Building a Category-Defining Brand: The overarching mission is to build a
category-defining brand that creates good experiences for customers and delivers
lasting value for investors and employees. This involves a commitment to food
quality standards and meaningful employment opportunities.®

In essence, CEO Claudia Goldfarb's strategic supplement would highlight a commitment
to disciplined execution, leveraging proprietary technology and manufacturing
excellence to establish Sow Good as a leader in the innovative freeze-dried snack
market, while driving towards sustainable profitability and shareholder value.
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Introduction to the Publisher
C2C Business Strategies Financial Publishing & Research Group:

C2C Business Strategies actively monitors hundreds of lower middle market companies. This
includes privately held companies and publicly traded companies across NYSE, NASDAQ, and
OTC Markets. Through periodic Strategic Financial & Operational Analysis Reports, we highlight
emerging opportunities—while also identifying material risks that could impact performance,
valuation, or investor confidence. These insights help stakeholders better understand both the
upside potential and the structural vulnerabilities of public micro- and small-cap enterprises.

We specialize in comprehensive financial reports for public and private lower middle market
companies, providing detailed, customized financial analysis and reporting for businesses
typically generating between $5 million and $50 million in annual revenue. These companies
occupy a unique space: larger than small businesses, yet not quite large corporations. They
often face distinct financial challenges and opportunities. For public companies in this segment,
financial reporting must meet strict regulatory standards, ensuring transparency and accuracy
for stakeholders and regulators. Private companies, while not subject to the same public
scrutiny, still require robust financial reports to inform management decisions, attract investors,
and support growth strategies. By focusing on the lower middle market, our expertise ensures
that both public and private companies receive the high-quality, actionable financial insights
needed to drive performance, maintain compliance, and achieve their strategic goals.

Safe Harbor Statement

The business reviews presented by C2C Business Strategies, LLC may contain forward-looking statements made pursuant to the safe harbor
provisions of the U.S. Private Securities Litigation Reform Act of 1995. These statements involve known and unknown risks, uncertainties, and other
factors that could cause actual results to differ materially from those expressed or implied by such statements.

Disclaimer

This business review is NOT a solicitation to buy or sell any security. It is provided solely for informational purposes. The content reflects facts, views,
opinions, and recommendations from individuals and organizations both related and unrelated to C2C Business Strategies, LLC. C2C Business
Strategies LLC does not guarantee the accuracy, completeness, or timeliness of any information presented, nor does it endorse any views, opinions, or
recommendations contained herein, or provide investment advice.

C2C Business Strategies, LLC’s mission is to provide and disseminate useful information on small public & private companies through business
reviews and summaries. This information is intended for educational and informational purposes only and should not be construed as investment
advice or an endorsement of any company discussed.

C2C Business Strategies LLC has not received compensation for this business review and does not anticipate any such compensation from the subject
company or its affiliates. The business review is made available to the public via C2C Business Strategies, LLC'’s electronic distribution.

investment Risk Notice:
Investments in small-cap companies involve a high degree of risk, which can vary significantly
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