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Safe Harbor Statement

The business reviews presented by C2C Business Strategies, LLC may contain forward-looking statements made pursuant to the safe harbor
provisions of the U.S. Private Securities Litigation Reform Act of 1995. These statements involve known and unknown risks, uncertainties, and other
factors that could cause actual results to differ materially from those expressed or implied by such statements.

Disclaimer

This business review is NOT a solicitation to buy or sell any security. It is provided solely for informational purposes. The content reflects facts, views,
opinions, and recommendations from individuals and organizations both related and unrelated to C2C Business Strategies, LLC. C2C Business
Strategies LLC does not guarantee the accuracy, completeness, or timeliness of any information presented, nor does it endorse any views, opinions, or
recommendations contained herein, or provide investment advice.

C2C Business Strategies, LLC’s mission is to provide and disseminate useful information on small public & private companies through business
reviews and summaries. This information is intended for educational and informational purposes only and should not be construed as investment
advice or an endorsement of any company discussed.

C2C Business Strategies LLC has not received compensation for this business review and does not anticipate any such compensation from the subject
company or its affiliates. The business review is made available to the public via C2C Business Strategies, LLC'’s electronic distribution.

investment Risk Notice:
Investments in small-cap companies involve a high degree of risk, which can vary significantly
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1. Executive Summary

Company Name: Active Concepts

Legal Name: Active Concepts, LLC

Core Business: Active Concepts is a leading manufacturer and supplier of innovative
cosmetic ingredients for the personal care and beauty industries. The company
specializes in developing active ingredients, natural preservatives, and delivery systems
derived from botanical and biotechnological sources.

Key Highlights:
e A strong focus on natural and sustainable ingredients, aligning with major industry
trends.
e Pioneering research in biotechnology and fermentation to create novel active
ingredients.
e Global distribution network serving a wide range of cosmetic brands and
formulators.

2. Company Overview

Legal Name: Active Concepts, LLC

Headquarters: Lincolnton, North Carolina, USA

Website: www.activeconceptslic.com

Founded: 1982

Industry: Personal Care, Cosmetic Ingredients, Biotechnology

Business Model: Business-to-business (B2B) supplier. The company develops,
manufactures, and sells raw materials and active ingredients to other companies that
produce finished cosmetic and personal care products.

Key Markets: Global personal care and cosmetic product manufacturers.

Employees: Not publicly disclosed.

Market Position: A recognized leader in the development of natural and sustainable
cosmetic ingredients, with a strong reputation for innovation and quality.

919.694.7028 - INFO@C2CPIC.COM - C2CBUSINESS.COM


mailto:INFO@C2CPIC.COM
http://c2cbusiness.com

Y C=C

BUSINESS STRATEGIES

3. Leadership and Founding Team

Key Executives:

e Charles W. M. Grinnell - President & CEO: A long-standing leader with deep

experience in the cosmetic ingredients industry, driving the company's strategic
vision and product innovation.

Kevin C. O’Hara - Vice President of Technical Services: Oversees the R&D and
technical support teams, ensuring the scientific integrity and performance of the
company's product portfolio.

Dr. David A. Green - Director of Research & Development: Leads the scientific
team in developing new and innovative active ingredients.

Founder's Background: Active Concepts was founded with a vision to create
innovative, high-performance ingredients for the personal care industry, focusing on a
strong foundation of scientific research and natural sourcing.

4. Product/Service Portfolio

Product Platforms: Active Concepts is known for several proprietary ingredient lines,
including:

e ACB (Active Concepts Botanicals): A line of botanically derived extracts and

functional ingredients.
AC (Active Concepts): A broad range of active ingredients, including bio-ferments
and advanced technologies.
AC Fense (Active Concepts Functional Ingredients): Products focused on specific
skin and hair care benefits.
Categories:
o Active Ingredients (anti-aging, brightening, soothing)
Preservatives & Preservation Alternatives
Emulsifiers & Emollients
Botanical Extracts & Bio-ferments
Delivery Systems

o O O O

Clients: Cosmetic formulators, large and small beauty brands, and contract
manufacturers globally.

Peers: Croda, Lonza, BASF, Symrise, Seppic.
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Differentiator: A unique focus on advanced fermentation technology to create highly
effective, natural, and sustainable ingredients, coupled with strong technical support for
clients.
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5. Financial Performance, Valuation & Benchmarking

Estimated Revenue Trend (2018-2023):

Estimated Revenue (USD Millions): Not publicly disclosed.
Revenue per employee: Not publicly disclosed.
Benchmarking: Active Concepts is a significant player in the specialized cosmetic
ingredients market. While its scale is smaller than a multinational chemical giant
like BASF or Symrise, its focused innovation in natural and sustainable ingredients
allows it to compete effectively and command a strong market position within its
niche.

e Valuation: Not publicly disclosed.

6. M&A and Intellectual Property Strategy

Growth Strategy: Primarily organic growth driven by continuous R&D and new product
development. The company also leverages strategic distribution partnerships to expand
its global reach.

IP Protection: The company protects its intellectual property through a combination of
trade secrets (for proprietary manufacturing processes and formulations) and patents on

its key technologies and ingredients.

Recent Expansions: Information on recent facility expansions or R&D hubs is not
publicly disclosed.

M&A Activity: No known M&A or transactional activities have been publicly announced.
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7. SWOT Analysis

Strengths:

e Strong reputation for innovation in natural and sustainable ingredients.
e Deep expertise in biotechnology and fermentation.

e Agile and responsive to market trends.

e Robust product portfolio with a wide range of functional ingredients.

Weaknesses:

e Limited brand recognition outside of the B2B sector.

e Potential for dependency on a small number of key clients.

e Financial data and specific operational metrics are not public, limiting external
analysis.

Opportunities:

Expanding into new ingredient categories, such as wellness and nutraceuticals.
Capitalizing on the growing global demand for clean-label and eco-friendly
products.

e Forming new strategic partnerships with international distributors to enter emerging
markets.

Threats:

e Intense competition from larger, well-capitalized chemical companies.
e Regulatory changes impacting cosmetic ingredient approval and use.
e Supply chain disruptions affecting the availability of raw materials.

8. Strategic Recommendations

Key recommendations:

e Expand R&D into Emerging Areas: Invest in research for new ingredient
applications beyond traditional skin and hair care, such as color cosmetics or oral
care.

e Strengthen Global Marketing: Increase brand awareness and market share by
participating more actively in international trade shows and digital marketing
campaigns focused on key regions like Asia and Europe.

e Formalize a Sustainability Report: Publicly document the company’s
sustainability initiatives and achievements to strengthen its position as a leader in
green chemistry and appeal to environmentally conscious clients.
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Explore Strategic Partnerships: Consider joint ventures or co-development
agreements with finished product brands to create exclusive ingredient lines.

9. Customer Segmentation & Deep Dive

Key segments:

Niche & Indie Brands: Small to medium-sized cosmetic companies focused on
natural, clean, or specialty products.

Large-Scale Personal Care Companies: Global brands that require high-volume,
reliable ingredient supply.

Contract Manufacturers: Third-party producers that need a diverse range of
ingredients for their clients' formulations.

Their needs:

Niche & Indie Brands: Value unique, story-driven ingredients, low minimum order
quantities, and technical support for new formulations.

Large-Scale Personal Care Companies: Require supply chain security, consistent
quality, and a focus on cost-efficiency and regulatory compliance.

Contract Manufacturers: Need a broad portfolio of ingredients to serve multiple
clients, technical data, and reliable logistics.

10. Sales & Distribution Strategy Analysis

Sales Channels: Direct sales team, supported by a network of global distributors and
agents.

Key Markets: North America, Europe, and Asia.

Strategic Partnerships: The company maintains partnerships with specialized
distributors in various regions to ensure market penetration and local support.

Global Presence: Active Concepts operates globally through its distribution network,
with its main operations and R&D facilities located in the United States.
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11. Operational Efficiency Metrics

Production Efficiency: As a specialized manufacturer, Active Concepts' efficiency is
likely tied to its ability to scale its fermentation processes and optimize botanical
extraction yields. Qualitative evidence suggests a focus on continuous improvement.

R&D Agility: The company's frequent new product launches and alignment with market
trends suggest an agile R&D process that is highly responsive to customer and industry
needs.

12. Technology & IP Strategy

Key Technologies:

Bio-fermentation: Utilizing microorganisms to produce active compounds.
Botanical Extraction: Advanced methods for isolating and purifying plant-derived
ingredients.

e Encapsulation & Delivery Systems: Developing technologies to enhance the
stability and efficacy of active ingredients.

Flagship Innovations: Specific product lines such as the AC MVS (Micro-encapsulated
Vitamin System) or various bio-ferment derived products are examples of their
innovative approach.

IP Protection: The company’s primary IP strategy involves trade secrets for its
proprietary processes and compositions, augmented by patents on specific novel
ingredients or applications.

Sustainability: Technology is used to develop sustainable ingredients, such as those
derived from upcycled plant materials or through less resource-intensive fermentation
methods.
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13. Risk Heatmap

Risk Category:

e Regulatory Risk:
o Level of Risk: Medium
o Commentary: Changes in global cosmetic regulations (e.g., REACH in
Europe, FDA in the US) could impact ingredient approval and necessitate
costly reformulation or product removal.
e Competitive Risk:
o Level of Risk: Medium-High
o Commentary: Larger competitors with greater resources could out-invest
in R&D or undercut prices.
e Supply Chain Risk:
o Level of Risk: Medium
o Commentary: Dependency on specific botanical sources or fermentation
cultures could lead to supply disruptions due to environmental factors or
quality control issues.

14. Talent & Culture Review

Leadership: The leadership team appears to be a mix of long-tenured industry
veterans and scientific experts, suggesting a culture that values expertise and stability.

Key Executives: As listed in Section 3, Charles Grinnell, Kevin O’Hara, and Dr. David
Green are key figures.

Workforce Culture: Based on company messaging, the culture likely emphasizes
innovation, scientific rigor, and a collaborative approach to solving customer challenges.

Talent Risk: The highly specialized nature of the business means that the loss of key
R&D personnel or senior executives could pose a significant risk to the company's
innovation pipeline.
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15. Future Capital Strategy & Use of Proceeds

Use of Proceeds:

e Expand R&D Facilities: Invest in new laboratory equipment and personnel to
accelerate the pace of new product development.

e Acquire New Technologies: Potential to acquire smaller companies or specific
technologies that complement the existing portfolio.

e Global Market Expansion: Allocate capital to establish a physical presence in key
international markets, such as Europe or Asia.

e Operational Modernization: Upgrade manufacturing and IT infrastructure to
increase efficiency and scalability.
Potential Strategic Options: The company could consider a strategic minority
investment to fund its expansion plans or explore a partnership with a larger entity
to leverage their distribution and financial resources.
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CEO Strategic Supplement

Executive Focus Areas:

Developing next-generation bio-fermented ingredients.
Expanding into new geographic markets, especially in Asia.
Strengthening the company’s reputation as a sustainability leader.
12—24 Month Targets:
Launch at least five new flagship ingredients.
Increase market share in the natural and clean beauty sector by a specified
percentage.
e Secure two new major distribution partnerships in key regions.
Immediate Tactical Actions:
Finalizing formulations for new product launches in the upcoming year.
Initiating talks with potential international partners.
Implementing new marketing campaigns highlighting sustainability credentials.

3-Year Vision: To be the world's leading provider of innovative, sustainable, and
high-performance active ingredients for the personal care industry, recognized globally
for scientific excellence and ethical sourcing.
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Introduction to the Publisher
C2C Business Strategies Financial Publishing & Research Group:

C2C Business Strategies actively monitors hundreds of lower middle market companies. This
includes privately held companies and publicly traded companies across NYSE, NASDAQ, and
OTC Markets. Through periodic Strategic Financial & Operational Analysis Reports, we highlight
emerging opportunities—while also identifying material risks that could impact performance,
valuation, or investor confidence. These insights help stakeholders better understand both the
upside potential and the structural vulnerabilities of public micro- and small-cap enterprises.

We specialize in comprehensive financial reports for public and private lower middle market
companies, providing detailed, customized financial analysis and reporting for businesses
typically generating between $5 million and $50 million in annual revenue. These companies
occupy a unique space: larger than small businesses, yet not quite large corporations. They
often face distinct financial challenges and opportunities. For public companies in this segment,
financial reporting must meet strict regulatory standards, ensuring transparency and accuracy
for stakeholders and regulators. Private companies, while not subject to the same public
scrutiny, still require robust financial reports to inform management decisions, attract investors,
and support growth strategies. By focusing on the lower middle market, our expertise ensures
that both public and private companies receive the high-quality, actionable financial insights
needed to drive performance, maintain compliance, and achieve their strategic goals.

Safe Harbor Statement

The business reviews presented by C2C Business Strategies, LLC may contain forward-looking statements made pursuant to the safe harbor
provisions of the U.S. Private Securities Litigation Reform Act of 1995. These statements involve known and unknown risks, uncertainties, and other
factors that could cause actual results to differ materially from those expressed or implied by such statements.

Disclaimer

This business review is NOT a solicitation to buy or sell any security. It is provided solely for informational purposes. The content reflects facts, views,
opinions, and recommendations from individuals and organizations both related and unrelated to C2C Business Strategies, LLC. C2C Business
Strategies LLC does not guarantee the accuracy, completeness, or timeliness of any information presented, nor does it endorse any views, opinions, or
recommendations contained herein, or provide investment advice.

C2C Business Strategies, LLC’s mission is to provide and disseminate useful information on small public & private companies through business
reviews and summaries. This information is intended for educational and informational purposes only and should not be construed as investment
advice or an endorsement of any company discussed.

C2C Business Strategies LLC has not received compensation for this business review and does not anticipate any such compensation from the subject
company or its affiliates. The business review is made available to the public via C2C Business Strategies, LLC'’s electronic distribution.

investment Risk Notice:
Investments in small-cap companies involve a high degree of risk, which can vary significantly
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