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Safe Harbor Statement

The business reviews presented by C2C Business Strategies, LLC may contain forward-looking statements made pursuant to the safe harbor
provisions of the U.S. Private Securities Litigation Reform Act of 1995. These statements involve known and unknown risks, uncertainties, and other
factors that could cause actual results to differ materially from those expressed or implied by such statements.

Disclaimer

This business review is NOT a solicitation to buy or sell any security. It is provided solely for informational purposes. The content reflects facts, views,
opinions, and recommendations from individuals and organizations both related and unrelated to C2C Business Strategies, LLC. C2C Business
Strategies LLC does not guarantee the accuracy, completeness, or timeliness of any information presented, nor does it endorse any views, opinions, or
recommendations contained herein, or provide investment advice.

C2C Business Strategies, LLC’s mission is to provide and disseminate useful information on small public & private companies through business
reviews and summaries. This information is intended for educational and informational purposes only and should not be construed as investment
advice or an endorsement of any company discussed.

C2C Business Strategies LLC has not received compensation for this business review and does not anticipate any such compensation from the subject
company or its affiliates. The business review is made available to the public via C2C Business Strategies, LLC’s electronic distribution.

investment Risk Notice:
Investments in small-cap companies involve a high degree of risk, which can vary significantly
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1. Executive Summary

Company Name: AlphaTech, Inc.

Legal Name: AlphaTech, Inc.

Core Business: AlphaTech, Inc. is a manufacturing and engineering company
specializing in precision machining, custom fabrication, and large-scale metal parts
production for a variety of industries, including defense, aerospace, and energy.

Key Highlights:
e A leading provider of high-precision machined components.
e Strong focus on continuous improvement and investment in advanced
manufacturing technologies.
e Committed to serving critical sectors like defense and aerospace with high-quality,
reliable products.

2. Company Overview

Legal Name: AlphaTech, Inc.

Headquarters: Fletcher, North Carolina

Website: https://atimfg.com/

Founded: Incorporated in 1974 as “Industrial Precision of Asheville, Inc.”

Industry: Manufacturing, Precision Machining, Metal Fabrication.

Business Model: AlphaTech operates on a B2B model, providing custom
manufacturing and fabrication services to other businesses. The model is project-based,
with contracts ranging from small-batch production to large, recurring orders.

Key Markets: Defense, aerospace, energy, and commercial industries.

Employees: Not publicly disclosed.

Market Position: AlphaTech holds a strong position as a reliable and high-quality
provider of precision-machined parts, particularly in the defense and aerospace supply
chains.

Parent Company (if applicable): Not applicable.
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3. Leadership and Founding Team

Key Executives:

e Joe Worley, President/Owner: Mr. Worley started with AlphaTech in 1998 as the
Operations Manager before becoming President. With a background in business
and design from Appalachian State University and 35 years of manufacturing
experience, he now oversees the company's finances and uses his expertise to
guide the company's strategic direction.

e Cannon Dillon, Chief Executive Officer: A graduate of NC State's Mechatronic
Engineering Program, Mr. Dillon joined the management team in 2022. His
background in family business and his focus on technological development align
with AlphaTech's vision of fostering quality through innovation and a strong work
ethic.

e Other key executives: Names and titles of other key executives are not publicly
available.

Founder's Background: The company was founded in 1974 under the name
“Industrial Precision of Asheville, Inc.” In 1999, the name was changed to AlphaTech,
Inc. to better reflect the company's core values. The name "Alpha" signifies the
company's desire to be "first in quality and customer service."

4. Product/Service Portfolio

Product Platforms: Not applicable, as the company provides custom services rather
than proprietary product platforms.

Categories:

CNC Machining

Precision Grinding

Manual Machining

Welding & Fabrication

Laser Etching & Marking

Non-Destructive Testing

Clients: The company serves a range of clients in defense, aerospace, and energy
sectors. Specific client names are not publicly disclosed.

Peers: Other custom machining and fabrication shops, as well as larger, integrated
manufacturers.
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Differentiator: AlphaTech's primary competitive advantage is its extensive range of
in-house capabilities, which allows it to handle complex, multi-stage projects without
outsourcing, ensuring quality control and faster turnaround times.
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5. Financial Performance, Valuation & Benchmarking

Estimated Revenue Trend (2018-2023): Financial performance data for AlphaTech,
Inc. is not publicly disclosed. Therefore, an estimated revenue trend cannot be
provided. As a private company, its financial health is not public information.

Benchmarking: Compared to larger, publicly traded manufacturing peers, AlphaTech's
scale is smaller. However, its specialized focus and comprehensive in-house

capabilities allow it to compete effectively for high-value, complex projects.

Valuation: Not publicly disclosed.

6. M&A and Intellectual Property Strategy

Growth Strategy: The company's growth strategy appears to be a mix of organic
expansion, with a focus on acquiring advanced machinery and expanding its facility, and
building strong, long-term relationships with key clients.

IP Protection: As a service provider, the company's intellectual property is primarily in
its process expertise and trade secrets related to its manufacturing techniques. IP

protection is handled through non-disclosure agreements with clients.

Recent Expansions: Information on recent facility expansions or new R&D hubs is not
publicly available.

M&A Activity: There is no publicly known M&A or transactional activity.
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7. SWOT Analysis

Strengths:

e High-quality reputation and certifications in critical industries like aerospace and
defense.
Comprehensive in-house manufacturing and finishing capabilities.
Experienced leadership team with a blend of long-term experience (Joe Worley)
and a focus on new technology (Cannon Dillon).

e A clear, defined mission and values, as reflected in the company's name.

Weaknesses:

Reliance on a few key industries.
Financial data is not publicly available, which could be a barrier for potential
investors or partners.

e Limited brand recognition outside of its niche market.

Opportunities:

e Expanding services to new, high-growth industries like electric vehicles or medical
devices.

e Investing in automation to increase efficiency and capacity.

e Securing new long-term contracts with major defense or aerospace contractors.

Threats:

e Economic downturns affecting key industries.
e Intense competition from domestic and international manufacturers.
e Supply chain disruptions for raw materials.

8. Strategic Recommendations

Key recommendations:

e Diversify Client Base: Actively pursue clients in emerging sectors to mitigate risk
from reliance on specific industries.

e Invest in Automation: Implement robotics and automated systems to improve
efficiency, reduce costs, and increase capacity.

e Enhance Digital Presence: Develop case studies and a more robust online
portfolio to showcase capabilities and attract new clients beyond traditional
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channels.
Pursue Strategic Certifications: Obtain additional industry-specific certifications
to unlock new markets and project opportunities.

9. Customer Segmentation & Deep Dive

Key segments:

Aerospace & Defense Contractors: Companies that require highly precise,
durable, and certified components for aircraft, spacecraft, and military equipment.
Energy Sector: Firms in oil & gas, nuclear, and renewable energy that need
robust, high-tolerance parts for critical infrastructure.

Commercial Industrial: Manufacturers of heavy machinery, equipment, and other
industrial products.

Their needs:

Aerospace & Defense: Strict quality control, adherence to tight tolerances, and full
traceability of materials.

Energy Sector: Durability, resistance to extreme conditions, and compliance with
industry-specific safety standards.

Commercial Industrial: Cost-effective solutions, fast turnaround times, and
consistent quality for high-volume production.

10. Sales & Distribution Strategy Analysis

Sales Channels: The company's primary sales channels are direct sales and client
relationship management. It likely secures new business through bids, proposals, and
its existing industry reputation.

Key Markets: The company's physical location suggests a strong focus on the
Southeastern U.S., but its clients operate nationally and internationally.

Strategic Partnerships: Not publicly disclosed.

Global Presence: AlphaTech does not have international offices or direct global
operations but serves clients whose products are used globally.
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11. Operational Efficiency Metrics

Production Efficiency: Production efficiency is likely high, driven by the company's
focus on in-house capabilities and the use of modern machinery.

R&D Agility: R&D is primarily focused on process improvement and acquiring new
manufacturing technologies rather than product development.

Key Metrics: Not publicly disclosed.

12. Technology & IP Strategy

Key Technologies: Multi-axis CNC machines, advanced CAD/CAM software, and
precision grinding equipment.

Flagship Innovations: The company's innovation is in its ability to master complex
machining processes and deliver high-precision results consistently.

IP Protection: The company’s IP is protected through the confidentiality of its
proprietary manufacturing processes and its deep expertise.

Sustainability: The company has not publicly stated a formal sustainability strategy.

13. Risk Heatmap

Risk Category:

e Customer Concentration:
o Level of Risk: Medium-High
o Commentary: A downturn in the aerospace or defense sectors could
significantly impact the company's revenue if it is heavily reliant on a few major
clients.
e Economic Fluctuations:
o Level of Risk: High
o Commentary: A recession or a slowdown in industrial production could reduce
demand for custom manufacturing services.
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e Talent Scarcity:
o Level of Risk: Medium-High
o Commentary: Finding and retaining skilled machinists and welders is a
persistent challenge in the manufacturing industry, which could limit growth.

14. Talent & Culture Review

Leadership: The leadership, led by Joe Worley and Cannon Dillon, combines deep
experience with a forward-looking, technology-focused mindset. This blend is a
significant asset.

Key Executives: The leadership team is led by President/Owner Joe Worley and CEO
Cannon Dillon.

Workforce Culture: The culture is likely one of craftsmanship, precision, and dedication
to quality. The addition of Cannon Dillon suggests a renewed focus on innovation and
technology within this culture. The company's name change in 1999 reflects a
conscious effort to align its identity with its core values of quality and service.

Talent Risk: The highly skilled nature of the work poses a talent risk. The company
must invest in training and retention to maintain its competitive advantage.

15. Future Capital Strategy & Use of Proceeds

Use of Proceeds:

e Acquisition of new, advanced manufacturing equipment (e.g., 5-axis CNC
machines) to expand capabilities.
Expansion of the current facility to increase production capacity.
Investment in automation and robotics to improve efficiency and reduce labor costs.
Strategic marketing initiatives to diversify its client base.

Potential Strategic Options:

Securing bank loans or equipment financing for capital expenditures.

Forming a strategic partnership with a larger manufacturing or engineering firm.
Exploring private equity investment to accelerate growth and fund significant
expansion projects.
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CEO Strategic Supplement

Executive Focus Areas:

e Operational Excellence: Maintaining and improving the quality and efficiency of all
manufacturing processes.

e Technology Adoption: Continuously evaluating and adopting new technologies to
stay competitive.

e Client Relationships: Deepening relationships with existing clients and securing
long-term contracts.

12-24 Month Targets:

e Acquiring at least two new state-of-the-art machines.
e Securing new long-term contracts in a high-growth sector.
e Increasing the efficiency of the production line by a measurable percentage.

Immediate Tactical Actions:

e Bidding on new projects to fill the production pipeline.
e Reviewing and optimizing current manufacturing workflows.
e Investing in employee training to upskill the workforce on new machinery.

3-Year Vision: To be the most trusted and sought-after precision machining partner for
the defense, aerospace, and energy industries, known for our unwavering commitment
to quality and on-time delivery.
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Introduction to the Publisher
C2C Business Strategies Financial Publishing & Research Group:

C2C Business Strategies actively monitors hundreds of lower middle market companies. This
includes privately held companies and publicly traded companies across NYSE, NASDAQ, and
OTC Markets. Through periodic Strategic Financial & Operational Analysis Reports, we highlight
emerging opportunities—while also identifying material risks that could impact performance,
valuation, or investor confidence. These insights help stakeholders better understand both the
upside potential and the structural vulnerabilities of public micro- and small-cap enterprises.

We specialize in comprehensive financial reports for public and private lower middle market
companies, providing detailed, customized financial analysis and reporting for businesses
typically generating between $5 million and $50 million in annual revenue. These companies
occupy a unique space: larger than small businesses, yet not quite large corporations. They
often face distinct financial challenges and opportunities. For public companies in this segment,
financial reporting must meet strict regulatory standards, ensuring transparency and accuracy
for stakeholders and regulators. Private companies, while not subject to the same public
scrutiny, still require robust financial reports to inform management decisions, attract investors,
and support growth strategies. By focusing on the lower middle market, our expertise ensures
that both public and private companies receive the high-quality, actionable financial insights
needed to drive performance, maintain compliance, and achieve their strategic goals.

Safe Harbor Statement

The business reviews presented by C2C Business Strategies, LLC may contain forward-looking statements made pursuant to the safe harbor
provisions of the U.S. Private Securities Litigation Reform Act of 1995. These statements involve known and unknown risks, uncertainties, and other
factors that could cause actual results to differ materially from those expressed or implied by such statements.

Disclaimer

This business review is NOT a solicitation to buy or sell any security. It is provided solely for informational purposes. The content reflects facts, views,
opinions, and recommendations from individuals and organizations both related and unrelated to C2C Business Strategies, LLC. C2C Business
Strategies LLC does not guarantee the accuracy, completeness, or timeliness of any information presented, nor does it endorse any views, opinions, or
recommendations contained herein, or provide investment advice.

C2C Business Strategies, LLC’s mission is to provide and disseminate useful information on small public & private companies through business
reviews and summaries. This information is intended for educational and informational purposes only and should not be construed as investment
advice or an endorsement of any company discussed.

C2C Business Strategies LLC has not received compensation for this business review and does not anticipate any such compensation from the subject
company or its affiliates. The business review is made available to the public via C2C Business Strategies, LLC'’s electronic distribution.

investment Risk Notice:
Investments in small-cap companies involve a high degree of risk, which can vary significantly
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