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Safe Harbor Statement

The business reviews presented by C2C Business Strategies, LLC may contain forward-looking statements made pursuant to the safe harbor
provisions of the U.S. Private Securities Litigation Reform Act of 1995. These statements involve known and unknown risks, uncertainties, and other
factors that could cause actual results to differ materially from those expressed or implied by such statements.

Disclaimer

This business review is NOT a solicitation to buy or sell any security. It is provided solely for informational purposes. The content reflects facts, views,
opinions, and recommendations from individuals and organizations both related and unrelated to C2C Business Strategies, LLC. C2C Business
Strategies LLC does not guarantee the accuracy, completeness, or timeliness of any information presented, nor does it endorse any views, opinions, or
recommendations contained herein, or provide investment advice.

C2C Business Strategies, LLC’s mission is to provide and disseminate useful information on small public & private companies through business
reviews and summaries. This information is intended for educational and informational purposes only and should not be construed as investment
advice or an endorsement of any company discussed.

C2C Business Strategies LLC has not received compensation for this business review and does not anticipate any such compensation from the subject
company or its affiliates. The business review is made available to the public via C2C Business Strategies, LLC’s electronic distribution.

investment Risk Notice:
Investments in small-cap companies involve a high degree of risk, which can vary significantly
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1. Executive Summary

Company Name: Aludisc LLC

Legal Name: Aludisc LLC

Core Business: A leading US manufacturer of aluminum slugs and recycled

aluminum products for a variety of industrial and consumer applications.

e Key Highlights:

o Specializes in producing high-quality aluminum slugs for the aerosol can,
beverage bottle, and other packaging industries.
Focuses on sustainability by utilizing recycled aluminum as a key feedstock.
Maintains a strong market position as a specialized supplier, serving large
industrial clients.

2. Company Overview

Legal Name: Aludisc LLC

Headquarters: Louisville, Kentucky, USA

Website: Not available. The company does not appear to have an official
public-facing website.

Founded: 2005

Industry: Aluminum manufacturing, metal fabrication, recycling.

Business Model: Aludisc operates as a B2B manufacturer, producing specialized
aluminum products (slugs) from raw and recycled aluminum for industrial
customers.

e Key Markets:

o Packaging (aerosol cans, aluminum bottles)
o consumer goods
o industrial applications.

e Employees: Not publicly disclosed. Based on industry averages for a specialized
manufacturing facility, the number of employees is estimated to be in the low to
mid-double digits.

e Market Position: A niche, specialized manufacturer within the North American
aluminum supply chain, known for its focus on quality and recycled content.

e Parent Company (if applicable): Not available. Aludisc LLC appears to be an
independent entity.
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3. Leadership and Founding Team

e Key Executives: The company's key executives are not publicly listed. Public
records and business directories do not provide a detailed list of the leadership
team.

e Founder's Background: The founder's story and background are not publicly
disclosed.

4. Product/Service Portfolio

e Product Platforms: Not available. The company focuses on a single product line:
aluminum slugs.
e Categories:
o Aluminum Slugs (for impact extrusion)
o Recycled Aluminum Products
e Clients: Large industrial companies, particularly those in the aerosol, packaging,
and food and beverage sectors. Specific client names are not publicly disclosed.
e Peers:
o Alcoa Corporation
o JW Aluminum Company
o Kaiser Aluminum
e Differentiator: Aludisc's primary competitive advantage is its specialization in
producing high-quality aluminum slugs for specific end-use applications and its use
of recycled aluminum, which appeals to customers with sustainability goals.

5. Financial Performance, Valuation & Benchmarking

e Estimated Revenue Trend (2018-2023): Financial data is not publicly disclosed.
As a private company, revenue figures are not available for public reporting.
o Year:
o Estimated Revenue (USD Millions): Not available.
Revenue per employee: Not publicly disclosed.
Benchmarking: Compared to major industry peers like Alcoa and Kaiser
Aluminum, Aludisc operates on a significantly smaller scale. Its strategic focus is on
a niche product (aluminum slugs) rather than broad-based aluminum production.
While the larger companies serve a vast range of markets, Aludisc's strength lies in
its specialization and responsiveness to a focused customer base.

e Valuation: Not publicly disclosed.
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6. M&A and Intellectual Property Strategy

e Growth Strategy: Aludisc's growth appears to be primarily organic, focused on
increasing production capacity and serving existing clients.

e |P Protection: Not publicly disclosed. Given the nature of its manufacturing
business, IP protection likely relies on trade secrets and proprietary manufacturing
processes rather than patents on the end product itself.

e Recent Expansions: Information on recent expansions or new facilities is not
publicly available.

e MA&A Activity: No known M&A or transactional activities.

7. SWOT Analysis

e Strengths:
o Specialized expertise in aluminum slug manufacturing.
o Focus on recycled materials aligns with global sustainability trends.
o Long-standing relationships with key industrial clients.
o Positioned in a stable, essential market (packaging).
e Weaknesses:
Limited product diversification; highly dependent on the aluminum slug market.
Lack of public brand recognition or marketing.
Vulnerable to fluctuations in aluminum commaodity prices.
Scalability challenges typical of a specialized, asset-heavy manufacturing
operation.
e Opportunities:
o Expand into new markets that require precision aluminum products.
o Capitalize on growing demand for recycled materials in manufacturing.
o Innovate new aluminum alloys or processes for enhanced performance.
o Develop strategic partnerships with larger players for supply chain integration.
e Threats:
o Intense competition from larger, diversified aluminum companies.
o Disruption in the global supply chain for raw materials.
o Economic downturns impacting industrial and consumer goods sectors.
o Shifts in consumer preference away from aluminum-based packaging.
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8. Strategic Recommendations

e Key recommendations:

o Invest in R&D: Explore new alloys or manufacturing techniques to create a
new product line beyond the core aluminum slug.

o Enhance Sustainability Reporting: Publicize the company's use of recycled
materials to attract customers with strong ESG (Environmental, Social, and
Governance) commitments.

o Consider Vertical Integration: Explore opportunities to process more of the
raw material in-house to reduce supply chain dependencies.

o Develop a Digital Presence: Create a basic public-facing website to showcase
capabilities, attract talent, and establish credibility with potential new clients.

9. Customer Segmentation & Deep Dive

e Key segments:

o Aerosol Can Manufacturers: Companies that produce aluminum aerosol cans
for personal care, household, and industrial products.

o Aluminum Bottle & Container Producers: Manufacturers of aluminum bottles
for beverages, cosmetics, and other consumer goods.

o Industrial Parts Manufacturers: Companies requiring specialized,
high-precision aluminum components for their products.

e Their needs:

o Aerosol Can Manufacturers: Require a consistent supply of slugs with precise
dimensions, metallurgical properties, and surface finish to ensure optimal
performance in high-speed impact extrusion processes.

o Aluminum Bottle & Container Producers: Need slugs that can be formed into
complex shapes while maintaining structural integrity and a high-quality finish
for branding and aesthetics.

o Industrial Parts Manufacturers: Require reliable supply, tight tolerances, and
consistent quality for their production lines to avoid costly defects and delays.

10. Sales & Distribution Strategy Analysis

e Sales Channels: Direct sales to industrial clients. The company likely employs a
small, specialized sales team or works through industry brokers.
Key Markets: Primarily the United States and North America.
Strategic Partnerships: No notable strategic partnerships are publicly disclosed.
Global Presence: The company's operations appear to be confined to its
Louisville, Kentucky headquarters. There is no evidence of international offices or
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operations.

Operational Efficiency Metrics

Estimated Revenue per Employee: Not publicly disclosed.

Production Efficiency: As a specialized manufacturer, Aludisc's production
efficiency is likely high and optimized for its specific product line. It likely uses
modern, high-volume production equipment to maintain a competitive cost
structure.

R&D Agility: The R&D process is not publicly disclosed. Given the niche nature of
the business, R&D likely focuses on incremental improvements to existing
processes and product quality rather than breakthrough innovation.

Key Metrics: Specific operational KPls are not available.

Technology & IP Strategy

Key Technologies: The company's core technology is likely its proprietary
manufacturing process for creating high-quality aluminum slugs via impact
extrusion. This includes specific melting, casting, and stamping techniques.
Flagship Innovations: Not available. The company's innovation is likely focused
on process improvements rather than new-to-market products.

IP Protection: The company likely protects its IP through a combination of trade
secrets, confidentiality agreements, and physical security of its production facilities.
Sustainability: The company's use of recycled aluminum is a key part of its
operational and technological strategy, as it reduces the need for raw bauxite
mining and lowers the overall carbon footprint of its products.

Risk Heatmap

Risk Category:
o Commodity Price Volatility:
m Level of Risk: High.
m Commentary: The price of aluminum, a key raw material, is subject to
global market fluctuations, which can directly impact profitability.
o Supply Chain Disruption:
m Level of Risk: Medium-High.
m Commentary: Disruptions in the supply of recycled aluminum or other key
inputs could halt production and impact delivery schedules.
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o Customer Concentration:

m Level of Risk: Medium.

m Commentary: The company may rely on a small number of large industrial
clients, making it vulnerable to changes in their business or sourcing
strategies.

o Competitive Pressure:

m Level of Risk: Medium.

m Commentary: While in a niche, the company faces competition from larger
aluminum producers that could enter or expand their presence in the slug
market.

14. Talent & Culture Review

Leadership: The leadership team's style and background are not publicly available.
Key Executives: Not publicly listed.
Workforce Culture: Information about the company's internal culture is not publicly
available. Based on its industry, it likely maintains a strong focus on safety,
precision, and operational efficiency.

e Talent Risk: The primary talent risk is the potential difficulty in recruiting and
retaining skilled manufacturing and technical staff in a competitive labor market.

15. Future Capital Strategy & Use of Proceeds

e Use of Proceeds:
o Facility Expansion: Increase production capacity to meet growing demand.
o Technology Upgrades: Invest in new machinery for improved efficiency and
product quality.
o R&D Investment: Fund research into new alloys or sustainable production
methods.
o Working Capital: Strengthen the balance sheet to manage commodity price
volatility.
e Potential Strategic Options:
o Seek a strategic partner or financial investor to fund expansion.
o Explore a sale to a larger industrial company seeking to acquire specialized
manufacturing capabilities.
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CEO Strategic Supplement

Executive Focus Areas: The CEO is likely focused on maintaining operational

efficiency, managing input costs, strengthening key client relationships, and

exploring opportunities for modest, profitable growth.

12-24 Month Targets:

o Secure long-term supply contracts for recycled aluminum.

o Increase production capacity by a specified percentage (e.g., 10-15%).

o Expand sales to a new geographic market or a new industrial segment.

Immediate Tactical Actions:

o Optimize current production processes to reduce waste and energy
consumption.

o Negotiate favorable pricing with key suppliers.

o Proactively engage with current clients to gauge future demand.

3-Year Vision: To solidify Aludisc's position as a premier, sustainable supplier of

specialty aluminum products in North America and to explore new product

categories that align with the company's core competencies.
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Introduction to the Publisher
C2C Business Strategies Financial Publishing & Research Group:

C2C Business Strategies actively monitors hundreds of lower middle market companies. This
includes privately held companies and publicly traded companies across NYSE, NASDAQ, and
OTC Markets. Through periodic Strategic Financial & Operational Analysis Reports, we highlight
emerging opportunities—while also identifying material risks that could impact performance,
valuation, or investor confidence. These insights help stakeholders better understand both the
upside potential and the structural vulnerabilities of public micro- and small-cap enterprises.

We specialize in comprehensive financial reports for public and private lower middle market
companies, providing detailed, customized financial analysis and reporting for businesses
typically generating between $5 million and $50 million in annual revenue. These companies
occupy a unique space: larger than small businesses, yet not quite large corporations. They
often face distinct financial challenges and opportunities. For public companies in this segment,
financial reporting must meet strict regulatory standards, ensuring transparency and accuracy
for stakeholders and regulators. Private companies, while not subject to the same public
scrutiny, still require robust financial reports to inform management decisions, attract investors,
and support growth strategies. By focusing on the lower middle market, our expertise ensures
that both public and private companies receive the high-quality, actionable financial insights
needed to drive performance, maintain compliance, and achieve their strategic goals.

Safe Harbor Statement

The business reviews presented by C2C Business Strategies, LLC may contain forward-looking statements made pursuant to the safe harbor
provisions of the U.S. Private Securities Litigation Reform Act of 1995. These statements involve known and unknown risks, uncertainties, and other
factors that could cause actual results to differ materially from those expressed or implied by such statements.

Disclaimer

This business review is NOT a solicitation to buy or sell any security. It is provided solely for informational purposes. The content reflects facts, views,
opinions, and recommendations from individuals and organizations both related and unrelated to C2C Business Strategies, LLC. C2C Business
Strategies LLC does not guarantee the accuracy, completeness, or timeliness of any information presented, nor does it endorse any views, opinions, or
recommendations contained herein, or provide investment advice.

C2C Business Strategies, LLC’s mission is to provide and disseminate useful information on small public & private companies through business
reviews and summaries. This information is intended for educational and informational purposes only and should not be construed as investment
advice or an endorsement of any company discussed.

C2C Business Strategies LLC has not received compensation for this business review and does not anticipate any such compensation from the subject
company or its affiliates. The business review is made available to the public via C2C Business Strategies, LLC'’s electronic distribution.

investment Risk Notice:
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