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Safe Harbor Statement

The business reviews presented by C2C Business Strategies, LLC may contain forward-looking statements made pursuant to the safe harbor
provisions of the U.S. Private Securities Litigation Reform Act of 1995. These statements involve known and unknown risks, uncertainties, and other
factors that could cause actual results to differ materially from those expressed or implied by such statements.

Disclaimer

This business review is NOT a solicitation to buy or sell any security. It is provided solely for informational purposes. The content reflects facts, views,
opinions, and recommendations from individuals and organizations both related and unrelated to C2C Business Strategies, LLC. C2C Business
Strategies LLC does not guarantee the accuracy, completeness, or timeliness of any information presented, nor does it endorse any views, opinions, or
recommendations contained herein, or provide investment advice.

C2C Business Strategies, LLC’s mission is to provide and disseminate useful information on small public & private companies through business
reviews and summaries. This information is intended for educational and informational purposes only and should not be construed as investment
advice or an endorsement of any company discussed.

C2C Business Strategies LLC has not received compensation for this business review and does not anticipate any such compensation from the subject
company or its affiliates. The business review is made available to the public via C2C Business Strategies, LLC’s electronic distribution.

Investment Risk Notice:
Investments in small-cap companies involve a high degree of risk, which can vary significantly
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1. Executive Summary

Company Name: Hoffman Building Technologies

Legal Name: Hoffman Building Technologies, Inc.

Core Business: A provider of building automation, energy solutions, and systems
integration services for commercial, industrial, and public buildings.

Key Highlights:
e A long-standing company founded in 1985 as a division of Hoffman & Hoffman.
e Specializes in modernizing building controls and integrating disparate systems for
enhanced energy efficiency and functionality.
e Demonstrates a growth strategy that includes strategic acquisitions, such as the
2021 purchase of Thermatec, Inc.

2. Company Overview

Legal Name: Hoffman Building Technologies, Inc.

Headquarters: Greensboro, North Carolina, USA. The company also has offices in
other locations in the Carolinas, Virginia, Georgia, Tennessee, Ireland, and the UK.
Website: https://hbtech.com/

Founded: 1985

Industry: Building Automation and Control Systems, Energy Management

Business Model: Provides comprehensive solutions, from systems planning and
equipment to installation and training, for building management and energy
optimization.

Key Markets: Primarily the southeastern United States (North Carolina, South Carolina,
Virginia, Georgia, Tennessee) and some international presence in Ireland and the UK.
Employees: Specific employee count is not publicly available, but a third-party source
estimates it at 111.

Market Position: As a division of the larger Hoffman & Hoffman family of companies, it
holds a strong position as a regional leader in building automation and controls,
competing with larger national and global players.

Parent Company (if applicable): Hoffman & Hoffman, Inc.
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3. Leadership and Founding Team

Key Executives:

e Michael Rushing: President. Holds a BS in Mechanical Engineering and an MBA.
Started his career at Hoffman as a sales engineer before becoming President in
2025.

e Chris Stegall: Vice President of Operations. Holds a BS in Electrical Engineering.
Started with HBT as the Engineering Manager in 2004 before being promoted to his
current role.

Founder's Background: Hoffman Building Technologies was founded in 1985 as the
controls division of Hoffman & Hoffman. The company's history page does not detail the
personal background of a single founder, but rather the evolution of the division within
the parent company.

4. Product/Service Portfolio

Product Platforms: The company partners with leading manufacturers to integrate
various systems, including Alerton, Distech Controls, and Tridium.

Categories: Building Automation Systems (BAS), Critical Technologies, Systems
Integration, Critical Environments, Energy Management Systems, and building retrofits.

Clients: A wide variety of entities, including hospitals, corporations, schools, apartment
buildings, and financial institutions.

Peers: While not direct competitors on the same scale, major industry players include
Johnson Controls, Siemens, and Honeywell.

Differentiator: The company's key differentiator is its long history and deep regional
presence, coupled with a focus on comprehensive systems integration and a
"customer-first" approach. They are also a certified "Ignition Gold Certified Integrator,"
highlighting their expertise in a key industry platform.

919.694.7028 - INFO@C2CPI|C.COM - C2CBUSINESS.COM


mailto:INFO@C2CPIC.COM
http://c2cbusiness.com

_—
C =
[

BUSINESS STRATEGIES

\\ 4

¥

5. Financial Performance, Valuation & Benchmarking

Estimated Revenue Trend (2018-2023): Specific revenue data is not publicly
available. One third-party source estimates an annual revenue of $7.1M. As a private
company, detailed financial performance is not publicly disclosed.

Revenue per employee: Based on the estimated revenue and employee count, the
estimated revenue per employee is approximately $63,964.

Benchmarking: Compared to industry giants like Johnson Controls and Siemens,
Hoffman Building Technologies operates on a much smaller, regional scale. Its
performance is best benchmarked against other regional building automation
specialists. The company's reported acquisitions and steady growth suggest itis a
successful, though private, business. There are no public records of financial struggles
or bankruptcies.

Valuation: Not publicly disclosed.

6. M&A and Intellectual Property Strategy

Growth Strategy: The company's growth is both organic, through expanding its service
offerings and geographical presence, and through strategic acquisitions. For example, it
expanded its Tennessee territory by acquiring Thermatec, Inc. in 2021.

IP Protection: Not publicly disclosed. Given the nature of the business, intellectual
property is likely protected through trade secrets, proprietary processes, and licensing

agreements with partner technology providers.

Recent Expansions: The acquisition of Thermatec, Inc. in 2021 expanded the
company's presence in Nashville, Tennessee.

M&A Activity: The company has a known acquisition of Thermatec, Inc.
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7. SWOT Analysis

Strengths:

e Strong regional brand recognition and long operating history.

e Comprehensive service offerings, from design to installation and training.

e Strong strategic partnerships with leading technology manufacturers.

e Part of a larger, well-established family of companies (Hoffman & Hoffman, Inc.).

Weaknesses:

e Limited geographic reach compared to national and global competitors.

e Dependence on third-party technologies and manufacturer partnerships.

e Financial data and key metrics are not publicly available, which can limit external
analysis.

Opportunities:

e Continued expansion into new geographic territories through strategic acquisitions.
e Increased demand for energy-efficient "smart" buildings and sustainability solutions.
e Growing market for retrofitting older buildings with modern automation systems.

Threats:

e Intense competition from larger, global players with greater financial resources.
e Technological disruption or rapid changes in building automation standards.
e Economic downturns that could slow commercial and industrial construction.

8. Strategic Recommendations

Key recommendations:

1. Geographic Expansion: Continue to identify and acquire smaller, complementary
firms to expand its footprint in the Southeast and beyond.

2. Focus on Emerging Tech: Leverage its "Critical Technologies" team to lead the
market in integrating cutting-edge loT and Al solutions into building automation
systems.

3. Bolster Marketing: Develop a more robust content marketing strategy to
showcase its technical expertise and case studies, building a stronger digital
presence to attract new clients.

4. Strengthen Partnerships: Formalize and expand relationships with key
technology partners, potentially exploring exclusive or co-development agreements.

5. Develop a clear employer branding strategy to attract and retain top talent in a
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competitive market.

9. Customer Segmentation & Deep Dive

Key segments:

Healthcare Facilities: Hospitals and clinics that require precise control over critical
environments, such as labs and operating rooms.

Commercial Real Estate: Office buildings and corporate campuses seeking to
optimize energy consumption and improve occupant comfort.

Educational Institutions: Schools and universities that need scalable and reliable
systems to manage HVAC, lighting, and security.

Government & Public Sector: Public buildings and facilities with stringent
efficiency and security requirements.

Their needs: Each segment values different aspects:

Healthcare: Reliability, precise environmental control, and compliance with

regulations.

Commercial: Energy savings, a positive tenant experience, and seamless systems
integration.

Education: Ease of use, scalability for different building types, and long-term cost
efficiency.

Government: Security, long-term durability, and meeting public sector efficiency
mandates.

10. Sales & Distribution Strategy Analysis

Sales Channels: Direct sales team, strategic partnerships with manufacturers, and a
strong network of referrals from existing clients.

Key Markets: Primarily the southeastern United States, with a concentration in the
Carolinas, Virginia, and Tennessee.

Strategic Partnerships: Partnerships with companies like Alerton, Distech Controls,
and Tridium are crucial for its service delivery model. The company's recent designation
as a Platinum Dealer for Phoenix Controls is a key achievement.
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Global Presence: Offices and operations in Ireland and the UK, signaling a limited but
notable international presence.

11. Operational Efficiency Metrics

Production Efficiency: The company's project-based model and focus on systems
integration suggests a high degree of project management efficiency and agility in
adapting to unique client needs.

R&D Agility: The company's "Critical Technologies" team operates with agility, focusing
on integrating new and unconventional solutions. This suggests a flexible R&D

approach rather than a traditional, long-cycle process.

Key Metrics: Specific operational KPIs are not publicly available.

12. Technology & IP Strategy

Key Technologies: The company's core technology strategy revolves around
integrating disparate systems using platforms like Tridium's Niagara Framework, as well
as leveraging products from partners like Alerton, Distech Controls, and Aircuity.

Flagship Innovations: The company's flagship innovation lies in its systems integration
capabilities, allowing it to create a single, unified control console for all building systems
(HVAC, lighting, security, etc.).

IP Protection: Not publicly disclosed, but likely involves trade secrets related to its
implementation and integration methodologies.

Sustainability: Technology is used to support sustainability goals by optimizing building
performance, leading to reduced energy consumption and a lower carbon footprint for
clients.
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13. Risk Heatmap

Risk Category:

e Dependence on Partners:
o Level of Risk: Medium-High
o Commentary: A significant portion of the company's service relies on its
partnerships and the proprietary technology of other companies. A disruption in
these relationships or changes in partner technology could pose a risk.
e Competition:
o Level of Risk: Medium
o Commentary: The industry is highly competitive, with established global
players. While HBT has a strong regional foothold, scaling up could bring it into
more direct conflict with these larger firms.
e Talent Scarcity:
o Level of Risk: Medium
o Commentary: The specialized nature of building automation requires highly
skilled engineers and technicians. A shortage of qualified talent could limit the
company's ability to grow.

14. Talent & Culture Review

Leadership: The leadership team appears to have a long history with the company or
its parent organization, suggesting a culture of internal growth and promotion.

Key Executives: In addition to Michael Rushing and Chris Stegall, there are various
other professionals listed on the company website.

Workforce Culture: The company's public-facing materials and news releases
emphasize a commitment to safety and a collaborative "team-oriented" culture.

Talent Risk: The primary talent risk is attracting and retaining skilled technical
professionals in a competitive market.
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15. Future Capital Strategy & Use of Proceeds

Use of Proceeds:

1. Acquisitions: Use capital for strategic M&A to expand geographic reach or acquire
new, complementary technologies.

2. R&D & Innovation: Invest in its "Critical Technologies" team to develop new,
proprietary solutions or integration methods.

3. Marketing & Sales: Fund a more aggressive marketing and business development
campaign to grow market share.

4. Workforce Development: Invest in training and certification programs to build a
pipeline of skilled talent.

Potential Strategic Options: Possible future financing options could include private
equity investment or a strategic partnership with a larger industry player.

CEO Strategic Supplement

Executive Focus Areas: Based on recent news, the CEO is focused on continued
growth, maintaining a strong safety record, and achieving key industry certifications.

12-24 Month Targets:
e Integration of recent acquisitions to expand market presence.
e Pursuing additional certifications and partnerships.
e Continued growth in key regional markets.

Immediate Tactical Actions: The company is currently focused on internal leadership
transitions (Michael Rushing taking over as President) and ongoing business
development in its core markets.

3-Year Vision: The long-term vision appears to be solidifying its position as a leading
building automation solutions provider in the southeastern US, potentially expanding its
international footprint and continuing to lead on technical innovation.
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Introduction to the Publisher
C2C Business Strategies Financial Publishing & Research Group:

C2C Business Strategies actively monitors hundreds of lower middle market companies. This
includes privately held companies and publicly traded companies across NYSE, NASDAQ, and
OTC Markets. Through periodic Strategic Financial & Operational Analysis Reports, we highlight
emerging opportunities—while also identifying material risks that could impact performance,
valuation, or investor confidence. These insights help stakeholders better understand both the
upside potential and the structural vulnerabilities of public micro- and small-cap enterprises.

We specialize in comprehensive financial reports for public and private lower middle market
companies, providing detailed, customized financial analysis and reporting for businesses
typically generating between $5 million and $50 million in annual revenue. These companies
occupy a unique space: larger than small businesses, yet not quite large corporations. They
often face distinct financial challenges and opportunities. For public companies in this segment,
financial reporting must meet strict regulatory standards, ensuring transparency and accuracy
for stakeholders and regulators. Private companies, while not subject to the same public
scrutiny, still require robust financial reports to inform management decisions, attract investors,
and support growth strategies. By focusing on the lower middle market, our expertise ensures
that both public and private companies receive the high-quality, actionable financial insights
needed to drive performance, maintain compliance, and achieve their strategic goals.

Safe Harbor Statement

The business reviews presented by C2C Business Strategies, LLC may contain forward-looking statements made pursuant to the safe harbor
provisions of the U.S. Private Securities Litigation Reform Act of 1995. These statements involve known and unknown risks, uncertainties, and other
factors that could cause actual results to differ materially from those expressed or implied by such statements.

Disclaimer

This business review is NOT a solicitation to buy or sell any security. It is provided solely for informational purposes. The content reflects facts, views,
opinions, and recommendations from individuals and organizations both related and unrelated to C2C Business Strategies, LLC. C2C Business
Strategies LLC does not guarantee the accuracy, completeness, or timeliness of any information presented, nor does it endorse any views, opinions, or
recommendations contained herein, or provide investment advice.

C2C Business Strategies, LLC’s mission is to provide and disseminate useful information on small public & private companies through business
reviews and summaries. This information is intended for educational and informational purposes only and should not be construed as investment
advice or an endorsement of any company discussed.

C2C Business Strategies LLC has not received compensation for this business review and does not anticipate any such compensation from the subject
company or its affiliates. The business review is made available to the public via C2C Business Strategies, LLC'’s electronic distribution.

investment Risk Notice:
Investments in small-cap companies involve a high degree of risk, which can vary significantly
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